to protect minority economic and cultural interests only to be rapidly deposed of political power during postindependence democratization. 2 This chapter provides an overview of the NNP's political strategy since 1994. It outlines trends in party support as well as the key characteristics of the NNP's 2004 election campaign. The chapter then examines the party's election results and the events that subsequently signaled the end of the NNP.
The NNP's Strategic Choices
Starting with the decision to leave the GNU in 1996, the NNP's strategic choices have had significant implications for the party's fortunes in postapartheid politics. One of the most critical choices the NNP made was a decision to enter into an alliance with the Democratic Party (DP). The collaboration between the two parties began soon after the 1999 election, in which the ANC became the largest party in the Western Cape. The combined forces of the DP and NNP, however, held a majority and the two parties entered into a coalition government, thus excluding the ANC from power in the province. After the successful formation of a provincial government in the Western Cape, the DP and NNP wanted to merge their respective parties into one new party, but constitutional obstacles concerning "floor crossing" forced them to remain separate entities at the provincial and national levels and instead establish an alliance. 4 The objectives of the alliance were twofold: to present a challenge to the ANC's electoral dominance and to strengthen opposition politics. When the 2000 local government election lifted the constitutional constraints to merge at the local level, the two parties were able to form a new party: the Democratic Alliance (DA). The DP's Tony Leon became the DA's national leader, and Marthinus van Schalkwyk of the NNP became the deputy leader. The DA contested the local government election but at the national and provincial levels the DP and NNP continued to exist as two separate entities.
The NNP's decision to join forces with the DP backfired in numerous ways. As the stronger party in the alliance, the DP had set the terms of the merger, which led to a struggle for control between the respective leaders.
5 Being compelled to function as separate parties at provincial and national levels exacerbated these tensions. The DP and NNP also had vastly different values and philosophies, which resulted in different opposition styles and ambitions. 6 These issues led to divisions within the new DA along the old NNP-DP lines.
